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ABSTRACT 

This article explores gender-specific features of the command speech act, 

highlighting variations in linguistic strategies and social implications. Using 

frameworks from pragmatics and sociolinguistics, it examines how men and women 

employ directive language differently. By drawing from empirical research, it 

underscores the role of social norms, power dynamics, and context in shaping 

gendered communication. This study provides insights for understanding gendered 

speech acts and their influence in interpersonal and professional settings. 
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INTRODUCTION 

The article employs a theoretical framework grounded in pragmatics and 

sociolinguistics to investigate the gendered nuances of command speech acts. Key 

scholars like Austin, Searle, and Lakoff inform the analysis, while empirical studies 

provide evidence of gendered communication patterns. The integration of theoretical 

and practical insights highlights the complexity of gender and language, emphasizing 

the interplay between societal norms and linguistic behavior. 

Speech acts, as theorized by Austin (1962) and later developed by Searle (1969), 

are central to pragmatics. Among these, commands or directives play a crucial role in 

asserting control or eliciting action. Gender, as a sociolinguistic variable, affects how 

commands are delivered and interpreted. This paper examines the gendered 

characteristics of the command speech act, addressing the linguistic forms, strategies, 

and implications of these differences in various contexts.  

The command speech act entails imposing one's will upon another, often 

requiring a nuanced balance between directness and politeness to avoid relational 

tension (Brown & Levinson, 1987). Gender norms influence how individuals 

negotiate this balance. Men traditionally favor assertiveness in language, aligning 

with stereotypes of dominance, while women are often expected to prioritize 

politeness, reflecting communal roles (Lakoff, 1975) 

 Gender differences in command strategies 

Direct vs. Indirect commands 
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Men are more likely to use direct commands, such as "Do this now," to assert 

authority. This aligns with societal expectations of men as dominant figures (Holmes, 

1995). Conversely, women tend to use indirect strategies, including hedges ("Could 

you...?") or mitigated imperatives ("Would you mind...?"), to maintain social 

harmony (Tannen, 1990). 

Linguistic politeness and gender 

Research shows that women often employ higher levels of politeness in 

directives, using strategies such as positive politeness ("We need to...") to foster 

solidarity. Men, however, may lean towards negative politeness strategies, such as 

expressing commands as obligations ("You must..."), to assert distance and authority 

(Mills, 2003). 

 Contextual influences 

Context significantly influences how genders perform command speech acts. In 

professional settings, women may adopt more direct speech to assert authority, 

challenging traditional norms (Baxter, 2010). Conversely, men in nurturing roles may 

use softened directives, reflecting adaptive communication strategies (Coates, 2013). 

Social implications of gendered command speech acts 

The gendered nature of command speech acts has far-reaching implications. In 

professional environments, women who adopt direct commands risk being perceived 

as aggressive, while men using softened directives may face questions about their 

competence (Holmes & Stubbe, 2003). These biases reinforce traditional gender roles 

and hinder efforts toward equitable communication practices. 

Methodological considerations 

This analysis draws from corpus-based studies and ethnographic research to 

identify gendered patterns in command speech acts. Future studies should incorporate 

diverse cultural perspectives and longitudinal data to deepen understanding. 

Conclusion 

Gender significantly influences the characteristics of command speech acts, with 

men and women employing different linguistic strategies shaped by societal norms 

and contextual demands. Recognizing these differences is crucial for fostering 

equitable communication across genders, particularly in professional and intercultural 

contexts. 
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